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Makcum llIkab6apa,

3100yBa4 Apyroro (MaricTepchKkoro) piBHs BUIIO1 OCBITU
Kadeapu OCBITOJIOT] 1 IeJJarOTiKH,

3axiqHOYKpaiHChKHI HAIllIOHAIbHUN YHIBEPCUTET

IIJISIXU NIJIBUIEHHSA ONTUMIBAIIT YIIPABJIIHHSI OCBITHIM
IMPOIECOM

Cucrema  ymopaBmiHHS ~ OCBITHIM  3aKJIaJIoOM  CTAaHOBHTh  KOMILICKC
OpraizamiiiHux, iHGopMaIiiHMX, TEXHIYHMX Ta YOPaBIIHCBKUX IPOLECIB,
COpSIMOBAaHMX Ha 3a0e3ledyeHHs] e()EeKTUBHO-PE3YIbTaTUBHOIO (DYHKIIOHYBaHHS
HaBYaJBLHOTO 3akjiady. BoHa OXoruioe Taki acmleKkTH, SIK IUJIaHyBaHHS, OpraHizalliio,
KOHTPOJIb Ta ONTHUMI3AII0 OCBITHBOTO MPOIIECY, a TAKOX YIPABIIHHSI PECypCaMH,
aJMIHICTpaTUBHUMHU (YHKIISIMH Ta B3aEMOJIEI0 3 YYACHUKAMHU OCBITHBOTO MPOLIECY
[1;5].

BianoBinHo 0 cucTeMa yIpaBliHHS 3aKiIaJoM OCBITH BUKOHYE Takl OCHOBHI
GbyHKIIT SK TUIaHyBaHHS (BU3HAUEHHSI CTPATETIUHUX 1 ONMEpPATHUBHUX IUICH 3aKiamy
OCBITH, PO3pOoOKa IUTAHIB PO3BUTKY); OpraHizalliiiHa KOOpAUHAIS dii MepcoHalTy
(parioHajgbHE BUKOPUCTAHHS TPYAOBUX PECYPCIB Ta CTBOPEHHSI ONTHUMAIbHUX YMOB
1. poOOTH); KOHTPOJIb Ta MOHITOPUHI BHUKOHAHHS 3aBlaHb 13 JIOTPUMAaHHSIM
HOPMAaTUBHUX BHUMOTI (3a0€3MeYeHHsI AKOCTI OCBITHIX MOCIYT); aHall3 Ta KOPEKLIs
pe3yJIbTaTIB (pery/sipHa OIlIHKA PE3YJbTaTIB IsUTbHOCTI 3aKJIaTy, BIPOBAIXKEHHS 3MI1H
JUISL TIIBUILICHHST €(DEKTUBHOCTI).

OnTuMizaniss yOpaBlIiHHS OCBITHIM MPOLECOM € KIIOYOBUM (pakTopom
3abe3rneueHHss €()eKTUBHOCTI HAaBYaHHS, MiABUILNEHHS HOTO SKOCTI Ta ajamnTaiii 10
CydyacHUX BHKIMKIB. BoHa mnepenbauae BNpOBa/KEHHS 1HHOBAIlIMHHMX ITiIXOIIB,
e(eKTUBHE BHUKOPUCTAHHSA PECYpPCIiB Ta CTBOPEHHS CIPHUSTIMBOTO OCBITHHOTO
cepenoBuia. OCHOBHI NUIAXHU MiABUIIECHHS ONTUMI3aIlli BKIIOYAIOTh: BUKOPUCTAHHS
cydacHUX 1H(OpPMAIIITHO-KOMYHIKAI[IHHUX TEXHOJIOT1M B OpraHizallii HaB4aJIbHOTO
mporiecy, Imo Tmepeadadae po3poOKy IHTEPAKTHBHUX OCBITHIX MarepialiB, SKi
3a0e3MeuyoTh 3aIy4eHICTh yCiX 37400yBadyiB OCBITH Yy 3B’A3Ky 13 MPOBEICHHSIM
JUCTAHIIMHOTO HAaBYaHHS SK JOMOBHEHHS JO TpaaMiliiiHOi  (QopMu HaBUaHHS;
IHTErpamilo KOMIETEHTHICHOTO MIJXOAY B YIPABIiHHA 3 METOI 3peasizyBaHHs
IHAMBIOYyaIbHUX  OCBITHIX TPA€EKTOPi  3100yBauiB  OCBITH; BJOCKOHAJIEHHS
NeAaroriyHoi MailCTEepPHOCTI 13 CUCTEMAaTUYHUM IPOBEJICHHAM TPEHIHTIB, CEMIHApPIB
Ta BOPKIIOMIB JUIsi  MIABMUINCHHS  KBamidikaiii MeaaroriB;  ONTHUMI3AIIO
VIOPABIIIHCHKAX TIPOIECIB I BCTAHOBJIEHHS 4YITKOI CHCTEMH IUTAaHYBaHHS Ta
MOHITOPUHTY PE3YJAbTAaTUBHOCTI OCBITHBOTO Mpolecy; (pOpPMYyBaHHS CIPUATIMBOTO
OCBITHBOTO CEPEIOBHILA 13 HAJAroJKCHHAM IMO3UTUBHOTO EMOIITHOrO KiiMary y
HAaBYAIBHOMY 3aKJIaJll; 3aTydeHHS BCIX y4acHHKIB (0aThKiB, TPOMaJH, MIAMPUEMCTB,
HAyKOBUX YCTAHOB Ta 1H.) 70 OCBITHHOTO MPOIIECY; BUKOPUCTAHHS METO/IIB aHAITI3y Ta
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MPOTHO3YBaHHS 3 METOI0 PO3POOKH JOBTOCTPOKOBUX TPOTHO3IB JJISI PO3BHUTKY
3aKiamiB ocBiTH [2, c. 18-20; 3; 4, c. 113-114].

Otox, onmTuMi3allisl YNPaBIiHHSA OCBITHIM IPOIECOM CIPHUSE IT1ABUIICHHIO
Horo SKOCTI, aJanTUBHOCTI Ta e(ekTUBHOCTI. Peamizaiis 3a3HaYeHUX MLIAXIB
JO3BOJISIE CTBOPUTH YMOBH JUISI TapMOHIMHOTO PO3BUTKY 3/100yBadiB OCBITH Ta
MIEeAAroTiYyHOTO KOJICKTHBY, BAOCKOHAJICHHS TIEIAaroriyHoi JisSIbHOCTI Ta JIOCSATHEHHS
CTpaTeriyHMX IJIEH OCBITHHOI CUCTEMHU.
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IT-DRIVEN CHANGES IN MANAGING EDUCATIONAL INSTITUTIONS

Information technology refers to the use of computer science and technology
and network communication technology to collect, analyze, screen and process huge
information [1]. The application of information technology in educational
management involves the internal and external governance of colleges and
universities, education and teaching, scientific research and social services, including
the construction of information infrastructure, teaching resources, talent team and
management system, which are interrelated and influence each other, forming a
multi-dimensional and multi-level development network of education
informationization.

With the upgrading of the application of information technology, it has brought
new opportunities and guarantees for the management of higher education. Guided by
information technology, it can provide more high-quality, convenient and efficient
services, help education management out of difficulties, and help the intelligent
transformation of education management.



