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collaboration, creativity, and problem-solving.

Mixed reality (MR) combines virtual and real-world elements, enabling
students to practice complex tasks in simulated environments. For example,
engineering students can assemble machinery while receiving real-time feedback, and
first responders can rehearse emergency procedures in safe virtual settings. These
immersive experiences significantly enhance knowledge retention and skill
acquisition, as studies indicate higher engagement and improved outcomes compared
to traditional methods.

Beyond transforming teaching methods, these technologies influence
curriculum design, driving innovation and flexibility. Modular courses supported by
technology allow students to tailor their learning experiences by selecting modules
aligned with their interests and needs. Platforms like Coursera and edX exemplify
this approach, offering dynamic adjustments to course content based on student
performance. This flexibility accommodates diverse learning styles and schedules,
making education more inclusive and accessible.

Gamification is another innovation enhancing student motivation by
incorporating game elements into educational activities. Language-learning apps like
Duolingo employ points, badges, and challenges to sustain learners’ interest.
Similarly, project-based learning (PBL) becomes more impactful when combined
with new technologies. For instance, students can use Al tools for creative design and
AR or VR for presenting projects, bridging theoretical knowledge with practical
applications.

As distance learning technologies continue to evolve, they not only redefine
how education 1s delivered but also expand its reach and inclusivity. By addressing
educational disparities and introducing novel ways to engage students, these
innovations ensure that learning remains relevant and effective in a rapidly changing
world. However, their adoption requires careful consideration of challenges, such as
resource allocation, ethical implications, and teacher training, to fully realize their
potential in shaping the future of education.

Liu Haijian,
2st year of master’s degree student in 011 Educational, pedagogical sciences,
educational professional program «Management of educational institutionsy,

West Ukrainian National University

Iryna Bilous,

PhD in Economics, Associate Professor of the
Department of Educology and Pedagogy,
West Ukrainian National University

THE APPLICATION OF MODERN INNOVATIVE MANAGEMENT
TECHNOLOGY IN THE MANAGEMENT OF EDUCATIONAL
INSTITUTIONS

In today’s rapidly developing society, educational institutions are facing many
challenges and opportunities. In order to stand out in the highly competitive
education market and provide high-quality education services, the application of
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modern innovative management technology has become the key to the management
of educational institutions. Modern innovation management technology covers many
aspects, such as from concept innovation to method innovation, which can bring new
vitality and development power to educational institutions.

Concept innovation in the management of educational institutions refers to
breaking the traditional concept of educational management. For example, traditional
educational institutions may pay more attention to the transmission of knowledge,
while educational institutions under modern innovative ideas may pay more attention
to the all-round development of students, including the cultivation of creativity,
critical thinking and social skills. This change in philosophy has prompted
educational institutions to re-examine their curriculum, teaching methods and other
management links.

The integration of modern innovative management technology into the
operations of educational institutions has become a vital step toward enhancing
efficiency, flexibility, and adaptability in the ever-evolving education landscape. By
adopting technological advancements and innovative management approaches,
institutions can address the challenges posed by traditional systems and meet the
demands of a rapidly changing world. Among the key aspects of this transformation
are the application of advanced technologies, innovation in management methods,
and the optimization of human, teaching, and financial resource management.

Technological innovation is at the forefront of this shift. The widespread
adoption of information technology has enabled educational institutions to leverage
online platforms, such as MOOCs, for remote teaching and flexible learning.
Teachers can now engage with students across geographical boundaries, making
education more accessible and inclusive. For instance, language training programs
utilizing video conferencing software offer personalized, one-on-one instruction,
enhancing both teaching efficiency and learner outcomes. Additionally, big data
analytics provide unprecedented insights into students’ learning patterns, enabling the
creation of tailored learning plans that address individual needs. By analyzing factors
such as study time, test performance, and homework completion, institutions can
identify trends and intervene proactively to support student success.

Innovative management methods also play a crucial role in modernizing
education. The application of project management principles in curriculum
development ensures systematic planning and execution, from need analysis to
resource integration and evaluation. For instance, vocational training programs can
adopt project-based approaches to maintain quality and relevance in course delivery.
Agile management further supports this transformation by fostering adaptability and
responsiveness to changes in market demands. Educational institutions can quickly
update course content, introduce emerging subjects, and refine teaching methods
based on real-time feedback, ensuring alignment with industry trends and student
interests.

Incorporating modern technology and management practices into human
resource strategies is equally important. Innovative recruitment processes, such as
using social media platforms like LinkedIn, expand the pool of qualified candidates
and attract professionals with diverse expertise. Employee training and development
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initiatives, including blended online and offline learning opportunities, help staff stay
abreast of industry innovations and enhance their creative problem-solving skills.
These practices not only improve institutional performance but also create a culture
of continuous learning and growth among educators.

Teaching management has also benefited from innovative approaches.
Curriculum design now emphasizes interdisciplinary learning, combining fields such
as science and art to develop students’ critical thinking and creativity. Furthermore,
the inclusion of emerging technologies, such as programming languages, ensures that
students are prepared for modern workforce demands. Evaluation systems have
shifted from traditional examination-based assessments to more comprehensive
methods that consider classroom participation, project completion, teamwork, and
overall engagement. Online evaluation tools enhance transparency and efficiency,
fostering a fairer and more accurate assessment process.

Financial management is another critical area where modern technologies are
driving innovation. Budget planning now incorporates cost-benefit analyses, enabling
institutions to make informed decisions when investing in new technologies or
teaching resources. For example, assessing the potential impact of purchasing
advanced teaching equipment on enrollment and learning outcomes ensures efficient
allocation of funds. Additionally, educational institutions are exploring alternative
revenue streams, such as partnerships with enterprises to develop customized training
programs or crowdfunding campaigns to support innovative educational initiatives.
These strategies diversify income sources, making institutions more resilient to
financial challenges.

However, the implementation of modern innovative management technologies
is not without its challenges. A lack of technological proficiency among educators
and managers often hinders effective adoption. Older educators, for instance, may
struggle with online teaching platforms, reducing the potential impact of
technological advancements. Resistance to change further complicates the transition,
as some traditional institutions remain attached to conventional teaching and
management practices. Financial constraints also pose significant barriers,
particularly for smaller institutions unable to afford the costs of new technologies,
equipment, or specialized training.

To overcome these obstacles, institutions must prioritize training and technical
support. Comprehensive programs should be developed to equip managers and
educators with the necessary skills in information technology and project
management. Establishing technical support teams can also address issues that arise
during the application of new technologies. Promoting a shift in mindset is equally
critical. By organizing seminars, workshops, and collaborative learning sessions,
institutions can highlight the benefits of innovative management practices,
encouraging stakeholders to embrace change.

Collaboration and resource integration offer additional pathways to success.
Partnerships with universities, enterprises, and other institutions can provide access to
shared resources, such as faculty expertise, technical infrastructure, and financial
support. These collaborations enable institutions to implement advanced management
technologies more effectively, creating a synergistic relationship between education
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and industry.

In conclusion, the application of modern innovative management technologies
in educational institutions is essential for driving progress and maintaining relevance
in a competitive global landscape. By embracing technological advancements,
adopting innovative management methods, and addressing challenges through
strategic solutions, institutions can enhance their operational efficiency, improve
educational quality, and empower educators and students to achieve their full
potential. This transformative approach ensures that education remains a powerful
tool for individual and societal growth in the 21st century.
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VISUALIZED TEACHING: FROM INTUITIVE TO PERSONALIZED
APPROACHES

Visualized learning is not just about watching short videos or movies ; it is not
just a marginal extracurricular learning ; it is not just the job of Chinese teachers.
Visualized teaching is an innovative practice that is different from direct text
learning. Based on text reading, the primary stage is to integrate video, pictures,
audio and other technical means to promote learning . The intermediate stage is to use
visual tools and structured methods to design teaching activities. The advanced stage
1s to combine teaching with entertainment, learning with fun, and learning through
games, making homework design, teaching evaluation, and learning habits concrete
and visual, thereby improving students’ thinking ability, aesthetic ability and cultural
confidence.

Let’s dwell in more detail on the stages of visualization of training:

- The initial stage of video teaching : intuitive and digital. Aristotle said, «
Without images, the brain cannot think .» Interest is the greatest motivation for
learning. In primary school Chinese classes, teachers can use innovative methods of
visualization and visualization to improve students’ interest in learning. Teachers
work hard on classroom strategies and classroom reforms, prepare lessons carefully
before class, and make full use of the students’ cognitive and psychological



